SAMPLE SAFETY STRATEGY AT XXXXXX

Pre-Job Activity for XXXXX and Contractors

Contractor to provide XXXXX with a site-specific safety plan for review by the Safety
Officer.

Contractor to get ALL workers oriented at site for safety PRIOR to work and review pre-
plan with super.

Employee to turn in signed orientation document with all licenses, certifications and
OSHA10-hour card.

Daily

XXXXX Superintendent or Safety Officer to orient new Contractors or employees with
Orientation document.

XXXXX Superintendent to facilitate a review of any new work to be performed by

Contractor. Contractor must submit a JHA and use daily Safety Game Plan®™ for this
work.

Contractor/foreman to perform daily walk around of work area focusing on hazards.
Contractor to discuss hazards with workers.

Weekly/ On-going

Contractor to perform weekly safety talk on job-related hazards and inspection of work
area and provide documentation to XXXXX weekly for safety talk.

XXXXX will perform a weekly documented audit of the site.

Safety will be discussed in the weekly trades meeting and issues resolved by necessary
parties.

XXXXX COMPETENT PERSON LISTING:

XXXXXXX = (860) XXX XXXX
XXXXXXX - (860) XXX-XXXX or

These requirements are the basic expectations for the XXXX project and are not intended to
include all the OSHA and safety requirements. A site-specific plan and a general health and
safety plan as well as JHAs and AHAs will also be used and are on file.
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